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Adding up to more 



motherhood 
A women’s initiative powered by motherly love 

that builds confident communities 

one maths empowered child at a time 

Purpose 
 Creating a safe space where children come to learn 

maths and leave having learned much more. 

 To accompany the women on a journey of self discov-

ery in which they get to know their own gifts and 

strengths so that they can take the next step into the 

future. 

Greater   Creating safe communities in which people can excel. 

What  
 Up-skill unemployed adults (mothers) in the community. 

 Equip them as broadly as possible so that they can trans-

mit mathematical and life skills to Grade 2, 3 and 4 learn-

ers. 

 Give the average foundation phase learner a solid basis 

in mathematics and study techniques. 

 Improve the self-esteem of participating unemployed 

women and learners. 

 Improve parental involvement in schools. 

 Build healthier, cohesive communities. 
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The power of  

Our  

Our  

Good 

we do 



This past year has been a year of  

  

 

school with 1 

MathMentor 

  

 

 

MathMoms  

  

 

 

Grade 3 learners 

 

 

schools with 9 

MathMentors 

 

 

 

MathMoms 

 

 

Grade 2,3 and 4 

learners 

8 
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32 

410  43  
8  

2016 
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2019 

From a small beginning in 2016, when we piloted our  

programme, we grew to.. 

growth and challenges 
for MathMoms.  



 

This growth has brought its own challenges, of which the following stand out: 

• Maintaining the quality and depth of our programme and avoiding being spread too thin 

• Extending our organizational capacity to cope with the growing demands of the programme 

• Obtaining sufficient funding to maintain sustainability and growth 

 

The greater part of this report will be devoted to the way we are meeting the first challenge. We have 
been inspired by the well-known 6 C’s of Education as a guideline for our aim of working towards excel-
lence in our programme. To this we add a 7th C: Capacity, which is of crucial importance to our future. 

For us, learning is, therefore, not only the 
development of the fundamental competencies 
(skills and knowledge) necessary for the 
successful negotiation of an uncertain world. It 
is also about developing the personal, 
interpersonal and cognitive capabilities that 
allow one to diagnose what is going on in the 
complex, constantly shifting human and 
technical context of real world practice and 
then match an appropriate response. 

Michael Fullan and Geoff Scott, Education Plus 

We do not only want learners who can count –  

we want learners who are growing into people we can count on.  

The only way in which this can happen, is if they can count on us! 
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We will conduct the 
Grade 2 programme 

in 11 schools 
(including 2 schools in 

the Winelands  
District). 

 
 

The Grade 3  
programme will  

run in  
9 schools. 

 
In Valhalla and  

Eureka Primary, we 
are piloting a  

programme with 
Grade 4s and their 

parents. 

In 2020 we are set to expand even further: 



HARACTER 

The communities in which MathMoms work, are more than just complex: they are challenging in the 
extreme. For this reason, our programme is, for all of us involved, a journey of character-building, in 
which we discover and strengthen each other in the “grit, tenacity, perseverance, resilience, reliability 
and honesty” within us. 

 

• All the MathMoms are required to work through their own experiences of trauma, to ground them and 
strengthen their resilience before they engage with the learners. Up till now they completed a six-week 
TRE-programme (Trauma and Tension Releasing Exercises@) with a qualified provider, but expansion 
means that we will have to look at new ways to achieve this aim in communities where such a practi-
tioner is not available.  

• We are in discussion with Dr Peter Levine’s Ergos Institute of Somatic Education to investigate the pos-
sibility of working with them to train a trainer who can give every Mom a tool, not only to work 
through her own trauma, but to make this approach part of her family and community life. 

• The Mentors and Moms continue working on this throughout the year in our weekly training sessions. 
We have discovered that the personal growth experienced as we interact with each other in these ses-
sions are of immense benefit to all of us, Mentors, Moms and learners. It is an ongoing task of building 
a small community of trust together, a network of significant relationships among all involved. 

• In addition to the maths training, the MathMoms were also exposed to the following workshops during 
the past year: 

a. Be Limitless. Where love and justice embrace. Training in property rights, wills and testaments. 
Hosted by Louw and Coetzee Attorneys. 

b. Parental Course for the new Moms 
c. Image Consultant 
d. ISACA Workshops 

ITIZENSHIP 

One of the most encouraging aspects of our programme is to see how the MathMoms accept co-
responsibility for the education of their own children as well as the children of other parents. We there-
fore believe that our programme is, for everyone involved, an exercise in responsible citizenship which 
also communicates to the learners that they are themselves co-responsible for their future. 

 

From all this grew the realisation that community members hold the keys to success, their own and that 
of the learners, in their own hands. They only need the opportunity to discover their own potential. The 
keys must be left in their hands, because only they can unlock the door to safe communities. These 
women become “lighthouses” in the community, because learners in need know they have somebody 
they can go to. 

4 

The Six C’s 
in MathMoms’ work 



Several aspects of our training this past year were aimed at raising awareness of the “complex problems 
that impact human and environmental sustainability”: 

• The ICASA workshop addressed issues such as: 
a. “Are robots going to replace humans?”  
b. “Safeguard your child” about internet security 
c. “The 21st Century...”  on preparing learners for the 4th Industrial Revolution 

• MT from Gangstar: Insight into the heart of a boy who craves attention from his father. 

One of the most heartening aspects of our programme is the way in which the women involved increas-
ingly take responsibility for their own future and education: 

• Elsa Wakefield enrolled, at the age of 51, for a degree at UWC; 

• René Stoltenkamp and Chesren Mettler are both training as educators through an online course at 
Two Oceans Graduate Institute (TOGI); 

• Estrolita Geduld passed her 3rd year at UNISA and will be doing her practical training as teacher at 
Eurecon Primary School; 

• Hilary Thai did a course in ECD on Saturdays and received her diploma in November 2019; 

• Michaela Viljoen faithfully assisted learners week after week, and in addition to that she repeated the 
mathematics examination and has now obtained Matric; 

• Leverne Petersen is studying at Boland College, where she obtained a bursary, which she says is due to 
the knowledge and self-confidence she gained in the MathMoms programme; 

• Many of the women are involved in the school community, for example, two became chairpersons of 
the SGB, others are members of the SGB.  Some of them help educators with various tasks and all of 
them are committed to the welfare of children in their community.  

Because understanding complexity and diversity is such an important aspect of responsible citizenship, 
and because we believe narrative to be a powerful tool to promote this understanding, we also built the 
following into our programme: 

• A story-telling day, titled “A Brave Space in Elsies River,” was facilitated by Philippa Kabali-Kagwa. 
Some of our Moms, their children and Mentors joined in, along with people from different communi-
ties and backgrounds 

• Alan Durand, a British author, held a workshop with the Moms and Mentors on “How to write your 
story.” 

• Philip de Vos, a well-known Afrikaans poet, shared his work with us. The fact that we could laugh to-
gether at his humour, even those who did not understand Afrikaans but could sense the fun, bound us 
closer together. 

We also created opportunities for the MathMoms to tell our story to others, thus contributing to better 
understanding among different people: 

• Laurence Ntambo and Nene Omena, two foreign nationals who are part of MathMoms, shared their 
stories at a colloquium at the University of Stellenbosch as part of a paper on xenophobia. 

• The MathMoms met M Div students from the Theological Faculty of the University of Stellenbosch, as 
well as an international group of people attending the Taize-conference. At both these occasions, there 
was an open sharing of experiences, contributing not only to mutual understanding, but also to a mu-
tual strengthening. 

• Story-telling among ourselves, for which all the women in our programme have a real aptitude, is part 
of our building of a network of trust and understanding. 
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OLLABORATION 

Collaboration is one of the key aspects of our programme. We intentionally foster collaboration on the 
following levels:   

• MathMoms as an organization is building a network with other organizations involved in education, 
such as: 

a. The D G Murray Trust, who enrich our work with their expertise as a strategic stakeholder in 
innovation 

b. After School Programme Office (YearBeyond Programme) 

c. Primary Science Centre 

d. Partners for Possibility 

e. Diaconia (Nalibali leesgroepe)  

 

This network does not only support our programme, but gives the MathMoms themselves the experi-
ence of not being isolated, of being part of a larger educational community. 

• We also strengthened our collaboration with the broader community through our Ambassador’s Day 
at the Cape Grace Hotel. 

• In November 2019, we held a Thanksgiving Day with music, art and good food, to raise community 
awareness and to affirm those who work with us. 

• We work very hard to collaborate with the schools in the following ways: 

a. Provide TRE for educators and principals 

b. Support educators with learning materials 

c. Train our Moms in a way that can build the school community 

• While we aim to work with parents at all levels, our Grade 4 programme is specifically designed for 
increased parental involvement.  We will help them to understand the vital importance of parental 
involvement in the lives and education of their children. We also give them the tools they need to 
help their children with homework in general and maths in particular. 

• As regards the learners, we foster collaboration by ensuring that they are listened to and that we ex-
cel in the work we do with them. As the Moms put it: “We put each learner in intensive care – in ICU 
(I see you).” Our method encourages the learners to collaborate with each other and to take shared 
responsibility for their work with us.  

OMMUNICATION 

Effective communication is essential for community. We aim at making our MathMoms effective com-
municators in their work with the learners, with the community, and with guests who visit our project.  

We believe that learners can only grow as communicators when they have the experience of being lis-
tened to and being taken seriously.   
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In our work with the learners, we are very aware that the way in which maths is taught can become a bar-
rier for learning. Therefore, we interweave our mathematical work with the building of significant rela-
tionships, for which communication is essential. The following is important in this regard: 

• We believe in “one-on-one” communication with learners. 

• We know that relationship-building takes time and patience, but for us it is the key to successful learn-
ing. Communication is not merely a question of mastering vocabulary or using digital aids; it is primari-
ly an art learnt through trust, and trust is only built over time. 

• For this reason, we have extended the programme from the initial Grade 3 to Grades 2 and 4, so that 
we can build relationships with specific learners over these years. In 2021 we have a programme for 
Grades 5 and 6 on the cards as well. 

• An important aspect of our work is integrating mathematical work with everyday life. The learners ac-
quire maths skills through play and through being made aware of how it is applicable to every aspect 
of life. We communicate knowledge by linking it to what the learners already know. 

 

The MathMoms form a community of trust among ourselves. We also aim to sustain effective communi-
cation with the broader community: 

• We keep on improving our communication among ourselves, also with regard to mathematics. Our 
textbooks and training are continually evaluated and improved to serve this aim. 

• We build a network of communication with schools (principals and educators) as well as parents (the 
Grade 4 programme will greatly contribute to this aim). 

• We communicate regularly with our sponsors and all stakeholders in our programme. We also involve 
stakeholders in training and invite them to experience first-hand what we do. 

• We communicated with the broader community through social media, radio interviews, newspaper 
and magazine articles and a clip on a morning television programme. Links to these interviews can be 
found on our Facebook page.   

• Our work is evaluated independently on a regular basis, and one of the aims of this evaluation is to es-
tablish to what extent we succeed in communicating our core values and the core of our work to our 
various stakeholders.  

• If we look at the most recent evaluation, done at the end of 2019 by Soreaso, it does seem as though 
we achieve this objective. This evaluation can be accessed at: 

https://mathmoms.co.za/2020/01/28/mathmoms-report-january-2020/. 

 

We also endeavour to keep on improving our own structure with a view to effective communication and 
accountability: 

• We are working on greater role clarity, streamlining our management structure, organogram and 
different roles. 

• We are also implementing a better way of evaluating our effectiveness in improving the mathematical 
skills of learners. From 2020 we will have a system in place to track the codes participating learners ob-
tain at school as well as by means of a “MathMoms test” written at the beginning and end of each year 
from Grade 2 to Grade 4.  

• Financial due diligence: every measure is taken to ensure that every cent we receive in donations or 
grants is spent wisely, effectively and with full accountability.   

• The 2019-2020 audited financial report will be available by the middle of April of this year. 
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REATIVITY 

We believe that creativity consists in taking the ordinary and turning it into something extraordinary.  

We work with what is already there in our communities, enhancing it into what we as a community need, 
in the following ways: 

• It has been established that people reacting to trauma do not only use the “fight or flight” response, 
but that they (especially women) also use the “tend and befriend” response. Although the “tend and 
befriend” response can have a negative connotation, we empower the women to “tend and befriend” 
in positive ways, building trust and community among themselves and with the learners. 

• We therefore invest much time and energy in the women in our programme. It is only as they discover 
in themselves the ability to work through trauma and recover their resilience and inner peace, that 
they are enabled to use the ordinary process of helping learners with maths to achieve the 
extraordinary aim of giving these learners the safe space of a community of trust. 

• We therefore speak of creating a “triangle of trust,” because a triangle is the strongest and most 
stable structure. The three sides of the triangle are ordinary processes, within reach of the women 
within the community: motherly love as basis and driving force; trustworthy and meaningful 
relationships as ongoing practice; and skills transfer (mathematical as well as life skills) as the process 
through which we build the learners’ self-confidence. Through these three ordinary processes we 
believe we achieve the extraordinary: the creation of safe spaces within a vulnerable and often 
dangerous community, so that learners can flourish. 

• Another innovative aspect of our programme is that the MathMoms not only help learners at school. 
They also open their own homes to learners in the afternoons to help them with their homework. 
MathMoms also take responsibility and offer support for learners who are troubled in some way, 
whether it is due to negative circumstances or to the learners’ own problems with discipline. 

RITICAL THINKING 

For learners to grow in critical thinking, they need to be presented with viable alternatives to their pre-
sent reality. These alternatives must not be so out for reach as to be unimaginable for them, but must 
become, in some way, part of their present experience. We believe that MathMoms embodies such an 
alternative.  

Against the background of a community that faces severe challenges due to poverty, crime and violence, 
where schools are overflowing, where classes are often too large and educators frequently overburdened, 
we aim to live with our learners in an alternative way: 

• Working in significant relationships 

• Actively involving learners in the learning process through practical activities that help them to become 
more aware of their environment 

• Reinforcing mathematical understanding and mathematics as a language through the teaching and in-
tegrating of concepts and activities, so that they are equipped for advanced mathematical problem 
solving 

We believe that learning to think through mathematical problems in a rigorous way, linked to the experi-
ence of positive, life-enhancing relationships, will promote critical thinking among our learners. 
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APACITY 

Building capacity is our biggest challenge for 2020 and 2021 if we want to maintain quality and depth, 
while expanding the footprint of our programme. Our capacity must enable us to do more than just sus-
tain the programme. 

 

Our challenge is to build capacity in the following ways: 

• Financial: To maintain our current programmes and scale to new locations, we need to secure funds to 
cover both the programme costs and core costs (salaries, administration, etc). We are deeply grateful 
for the support we have received so far – for every individual who donates on a regular basis, for every 
organisation that has awarded us grants. We specifically wish to thank: 

NGK Sonstraal, SANZAF, DGMT, Allan and Gill Gray Philanthropy, Wyfold Trust, Ukukhula Con-
sulting, Antoni Roux Stigting, Louw & Coetzee Attorneys, as well as those MathMom friends who 
donate monthly. 

 

While we have secured funding for 2020 to cover many of our costs, our financial needs have not been 
fully met. We are engaging in strategic planning to find solutions to this challenge. We have identified 
four focus areas for 2020: 

1. Diversifying our income stream: This means not only relying on grants and donations, but coming 
up with other ways to earn money as well (fundraising events, etc.). We are also working on mak-
ing it easier for individuals to donate: in 2019, we became a MySchool beneficiary; we are setting 
up a SnapScan account to utilise their new monthly donation feature; giving the option of do-
nating on behalf of someone as a gift. We welcome any input or ideas from our supporters. 

2. Spreading the word: This refers to both increasing the number of funding applications we do, as 
well as focussing on marketing and raising awareness about what we do. We have been surprised 
in the past by the opportunities that crossed our path because people heard about us from 
someone else, or an organisation we applied to for funds decided to help us in another way. 

3. Nurturing relationships with funders by giving feedback (personal and in the form of reports), or-
ganising special events, and increasing face-to-face contact. 

4. Improving our funding policies: This will not only give potential donors a clear idea about how 
their funds will be utilised, but provide the organisation with a framework outlining who we are 
willing to take donations from (in line with our ethical code and values), how we will monitor, 
evaluate, and report to donors, etc. 

 

• Organizational: Our sustainability as an organisation is dependent on our administrative, management, 
and fundraising capacities. At the moment we are under-capacity. In our 2020 planning sessions the 
need to appoint more staff to take over duties such as fundraising and grant application, managing 
grants and donor relations, and writing reports and doing research, was identified. At the moment 
these tasks are handled by the MD on top of her other duties, with help from volunteers. Being able to 
appoint someone in this capacity would help us overcome the challenges listed above, yet we are also 
limited by those very challenges in terms of what we can afford. 
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 A personal note from Sonja: 

Mentors, I want to thank you from my heart for the work that you have done this past year. You are the 
axis around which our work revolves. You keep everything together. 

To the directors, the safe space of MathMoms begins with you. We share joy and your expertise and 
groundedness enriches us.   

My family and friends...." I like me best when I am with you" 

 

Much of our other organizational roles and tasks are also being fulfilled by individuals donating their time 
and expertise, and we would like to express our deepest gratitude to the following:  

• Felicity de Kock, Henry Losper and Hanneke Louw who manage our finances 

• NGK Sonstraal who gives us administrative support 

• Chris and Lindie Pretorius from Visual Render  

• Zander Horn (Applied Axioms) 

• Moulana Hassiem Cassiem from the Sidduque Mosque in Elsies River for their facilities that we use 
weekly for our training sessions 

• Wendy McAll who does our HR work for us and takes care of the contracts 

 

These individuals, and everyone who has taken MathMoms’ hands on our journey in whichever capacity, 
are the champions of our cause. We ask you to continue sharing our story with those in your personal and 
professional networks. In 2020, we will also invest more effort into building a network of MathMom am-
bassadors – something we started in 2019 – who can help grow our community.  

10 

Don’t hesitate 
 

“If you suddenly and unexpectedly feel joy, don’t 
hesitate. Give in to it. There are plenty of lives and 
wise, and not very often kind. And much can never be 
redeemed. Still life has some possibility left. Perhaps 
this is its way of fighting back, that sometimes 
something happened better than all the riches or 
power in the world. It could be anything, but very likely 
you notice it in the instant when love begins. Anyway, 
that’s often the case. Anyway, whatever it is, don’t be 
afraid of its plenty. Joy is not made to be a crumb.”  

― Mary Oliver,  Swan: Poems and Prose Poem 

https://www.goodreads.com/work/quotes/11834447


www.mathmoms.co.za 

sonja@mathmoms.co.za     083 456 6105 


